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The Congregation of the First Presbyterian Church, Horseheads, NY held its Annual meeting on
Sunday, January 24, 2016 in the sanctuary.

1. Call to Order

e Meeting was called to order at 11:30 by Moderator of Session, Pastor Jonathan Knight

e Clerk announced that notification of this meeting was done twice, prior to today’s meeting.

e A rreading of the 2015 Necrology report was offered, Robert Eckler (January 16, 2015) and
Eleanor Putney (July 3, 2015) were remembered.

e A quorum was present with approximately 74 members attending.

e Motion to approve the agenda by Barbara Hutchinson, seconded by Guy Stillman, Approved

e A motion to waive the reading of the previous meeting was made by Jan Stillman and seconded
by Al Hutchinson, approved. The minutes were approved by the Session at the regular session
meeting in February 2015.

2. Reports of the Committees and Ministries
A. The clerk reviewed the membership statistics. A written report was provided to the congregation.
The number of active members at the beginning of the year was 142 and ended with 140.
B. Reports of the Committees were available to the congregation and an opportunity for comments
and questions was given.
Election of Officers
e Gene Herber on behalf of the Nominating Committee, nominated the following:
Elders to serve a 3 year term: Joe Matejka, Roger Neumann and Bob Chapman.
Deacons to serve a 3 year term: Susan Cotton, Ruth Hauser and Christina Urbaniak.
Auditing Committee for a 3 year term: Bob Sell
Nursery School Board for a 3 year term: Guy Stillman
Personnel Committee for a 3 year term: Bob Chapman
Nominating Committee for a 1 year term: Paul Yoder, Judy Mclintosh, Lisa Gole and Gale
Howard - (Deacon Representative)
No nominations came from the floor. A motion to close the nominations lacking on session
member and one Deacon for the class of 2018 and accept the committee’s recommendations was
made by Lisa Gole, seconded by Martha Hauser. Motion passed by unanimous vote.
Terms of Call
Personnel Committee’s recommendation for the Terms of Call for Pastor Jonathan Knight for
Jan. 1, 2016 through December 31, 2016 are as follows:

Pastor Salary $28,000.00
Pastor Housing $28,000.00
Pension & Medical $21,000.00

Continuing Education$  500.00

Travel/Professional Exp $ 1,000.00

Vacation: Four (4) weeks, including four (4) Sundays.

Study leave: Two (2) weeks of study leave, including two (2) Sundays.
o Two (2) extra Sunday’s off a year.

Terms of Call for 1/1 - 4/30

1 week of vacation including 1 Sunday - Sunday - Jan. 31, Week - April 25-30

Continuing Education - 2 days at Mount Saviour Monastery - Jan. 28-30

Compensation Package - 1/3 of total package
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Gene Herber made the motion to accept the personnel committee’s recommendation for the Terms of
Call for Pastor Jonathan Knight, seconded by Beverly Flisnick, approved.



Finance - Judy McIntosh reviewed the 2015 financials including the Balance sheet as of
December 31, 2015, stating the year ended with a balance of $133.37 to the positive due to an
investment gain. The 2015 budget that was previously approved by session was made available
to the congregation and time was made available for questions. Judy states that again this year
there is a deficit budgeted for 2016 but is confident that this congregation like past years will
meet the obligation. The audit report performed on September 20, 2015 for the 2014 fiscal year.
No discrepancies were found. The report was made available for the congregation to review and
ask questions.

A motion to accept the financial reports including the Balance Sheet, the 2015 Treasurer’s Report, the

Audit Committee Report and the 2016 Budget approved by Session was made by Doug Cotton,

seconded by Lisa Gole, approved.

A motion to accept the committee reports was made by Beverly Flisnick and seconded by Doug Cotton,
approved.

3. New and Other Business
Recognition of 50 years members — A list of persons who have been members for 50 years or more
was read.

4. The Pastor’s Annual Report Jon Knight read portions of the Pastor’s report and was available for
the congregation to review. An opportunity for the Congregation to ask questions was given.

5. Approval of Minutes
Lisa Gole moved and Marty Oldfield seconded to have the Session approve the minutes of the
annual meeting at its next regular meeting, approved

7. Motion to Adjourn
Ruth Hauser moved and Beverly Flisnick seconded the motion to adjourn, approved.

Meeting adjourned in prayer by Jonathan Knight at 11:43 a.m.

Respectfully submitted,

Mary Yoder Rev. Jonathan Knight
Clerk of Session Moderator



Membership Statistics

Active Members as of 12/31/15 141

Gains for 2016
Letter of Transfer
Profession of Faith (Adult)
Profession of Faith (Teen Confirmation)
Reaffirmation of Faith
Reinstated to Active Status
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Total Gains:

Losses for 2016
Letter of Transfer
Deaths
Transfer to Inactive Roll
Others Removed
Deleted by Request
Deleted (moved / address unknown)
Deleted (Inactive / no response)
Deleted by Request from Inactive List

O OO PFr OONO

Total Losses: 3

Active Members as of 12/31/16 140

Other:
Baptism (Adult)
Baptism (Infant)
Weddings
Profession of Faith (Teen Confirmation)
Funerals
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Building & Grounds Report

Committee Members: Bob Chapman, Jim Ellison, Bruce Hatfield, Danny Knapp,
Joe Matejka, Allen Oldfield, and Rev. Cheryl Ann Elfond (Moderator)

The Building and Grounds Commitee of the Horseheads First Presbyterian Church has the
responsibility of maintaining the church structure and its surrounding grounds for the use of the
congregation and outside community groups. The following community groups enjoy the use of our
church: Nursery School, Food Pantry, Boy Scouts, Community Orchestra, Crystal Chords, and the
County Board of Elections. We also host a monthly community dinner.

Four main areas of our responsibility include: Heating the church (Allen Oldfield), Custodial Supply
(Jim Ellison), Security of the church (Dan Knapp), and Outdoor Maintainence (Joe Matejka).

This year our committee has met on nine different occassions to discuss and update our concerns. The
meetings are usually held on the second Tuesday of each month at 1 pm and are open to any church
member.

A lightning strike in August resulted in the destruction of the large cross on the church roof, damage to
roof shingles, and electronic damage to the church organ. Currently the roof shingles and church organ
have been repaired. A contract has been awarded to Elmira Structures for the fabrication and erection
of a new cross. Church Mutual Insurance Company has covered the costs of repairs. The church's only
obligation is our $1000,00 deductible.

Other maintainence: Hallway closet water heater for the nursery school and Pastor's office was
replaced, custodial room ceiling replaced due to past water damage, installation of new screens for the
Narthex Atrim doors, 16 bags of Black Top patch were used to fill holes in the church parking lot and
driveway, and the replacement of a driveway light pole. Outdoor lawn care and trimming of the church
shrubbery and trees, as well as, thorough care of the Atrium plantings was also completed.

I would like to extend my gratitude to all the members of our committee for their dedication and help in
maintaining our building and grounds. A special thank you to Ken Mills, Doug Day, Barb Clark, and
Nancy Hulslander. Your efforts were greatly appreciated.

Respectfully submitted,
Joseph Matejka
Chairman



Christian Education
Annual Report - 2016

No Report



BOARD OF DEACONS
ANNUAL REPORT - 2016

Members of the Board of Deacons for 2016: Ellen Benedict, Leslie Matejka, Marty
Oldfield, Susan Cotton, Barbara Hutchinson, Lori Cady, Gale Howard, Jan Stillman,
Judy Sell, Ruth Hauser, and Christina Urbaniack. Members leaving the Board in
February, 2017: Ellen Benedict, Leslie Matejka, Lori Cady, and Barbara Hutchinson.
We thank them for their time and service.

Deacons provide coffee hour on the first Sunday of each month, and, on the same
Sunday, the Deacons provide two greeters and two communion servers. In addition,
the linens are changed according to the liturgical calendar.

Receptions were provided by the Deacons for Rev. Jon Knight in April when he retired
and for Rev. Dr. Cheryl Ann Elfond when she joined us in Aug. College graduation gifts
were provided to: Mike Gole, Amy Mcintosh, and Valerie Cady.

Other services provided for our church members include: Easter daffodils and
Christmas poinsettias delivered to our homebound members. The Deacons also
created a baby kit for Church World Service.

The Deacons provide ongoing care for those on our Care Lists. We work with the
pastors and appreciate both Jon's and Cheryl Ann's guidance and involvement.

A Deacon also records the names and cares/concerns/joys that are mentioned during
our worship service. These are given to the church secretary to be printed in the
following week's bulletin.

At Christmas time, the Deacons gave a gift card to a needy individual.

Thank you to each Deacon for their ongoing care for those on their care lists and for the
teamwork experienced.

Respectfully submitted,
Ellen Benedict, Moderator



Membership Committee

Annual Report — 2016

The committee continued to serve the coffee hour
on the fourth Sunday of the month, held game
nights (some with participation from the Lutheran
Church members), led one hike on the Catharine
Valley Trail, one miniature golf outing to Eldridge
Park in Elmira, one outing to an Elmira Pioneers

baseball game.



Mission Committee
2016 Report

Members of the Mission Committee for 2016: Lori Ann Condon, Lisa
Gole, Steve Urbaniak,

Pastor Cheryl Ann, and Jim Mclntosh

We were able to financially support:
Meals on wheels $ 500.00

Food Bank $300.00
Border Buddies $360.00
Grace House $525.00
Casa $125.00

Second Place E. $300.00
Salv. Army Safe H $250.00
Op. Xmas Child $100.00

In addition to the financial support, the Mission Committee paid for
the mailing of items our congregation made/knitted; we participated in
collecting items for and was a drop off spot for other churches for
Church World Service Kits; donated Operation Christ Child Boxes
(our congregation filled 37 boxes). Fourteen of those were
“Congregational Boxes” assembled by the Mission Committee from
loose items donated by the congregation. We also collected cleaning
items from the congregation and delivered them to Grace House.

We welcome new members and would like to thank the congregation
for all their support!

2016 Mission Committee-



MISSION COMMITTEE - SUB COMMITTEE REPORT
FREE COMMUNITY DINNERS 2016

Free Community Dinners were held each month on the second
Friday, January through December. Our 6™ year will be completed in
May of 2017. The average attendance each month was about 85
persons including the staff, with 124 during November. The months
of June, July and August were picnic style dinners. Several people
from Our Saviour’s Lutheran Church have become part of our group
and we co-sponsor the dinners. Several help in the meal planning,
some come and help serve and some come and help to clean up.
This participation from Our Saviour’s has continued to renew our
energy.

Money that is donated at each meal continues to be given to the
Horseheads Food Pantry. An average of $150 or more is received
each month. Over $2000 was donated in 2016. The average cost of
each month’s meal varies depending on the menu. Most run about
$160. Our Saviour’s has been sending $100 each month to help with
the cost of food.

The chest freezer has been a great addition as it allows us to buy
food ahead when it is on sale and also to keep foods that have been
left over and are still usable. The food pantry supplies bread when
they have an abundance. There is a need to update some of the
kitchen utensils and we will look into this during the next year.

Respectively submitted,
Jan Stillman
Sub-committee chair
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First Presbyterian Church of Horseheads
Report of the Nominating Committee for 2017

SESSION

Class of 2017 Class of 2018 Class of 2019

Mary Yoder Joe Matejka Jim McIntosh

Jim Zearfoss Roger Neumann Beverly Flisnick

Barbara Clark Bob Chapman Doug Day

Art Wolfe John Varghese

BOARD OF DEACONS

Class of 2017 Class of 2018 Class of 2019

Marty Oldfield Susan Cotton Ellen Benedict

Gale Howard Ruth Hauser Kathleen Ervay

Jan Stillman Christina Urbaniak  Jean Kennon

Judy Sell Mary Baldwin

AUDITING COMMITTEE NURSERY SCHOOL BOARD

Class of 2017 Joe Matejka Class of 2017 Judy McIntosh

Class of 2018 Bob Sell Class of 2018 Guy Stillman

Class of 2019 Cindy Price Class of 2019

PERSONNEL COMMITTEE NOMINATING COMMITTEE

Class of 2017 Doug Cotton Class of 2017 Judy McIntosh

Class of 2018 Bob Chapman Class of 2017 Gene Herber

Class of 2019 Allen Hutchinson Class of 2017 Doug Laney
(Deacon Rep.) Class of 2017 Gale Howard

(for information only)

CLERK OF SESSION

TREASURER Doug Laney

ASST. TREASURER Beverly Flisnick

Nominating Committee: Gene Herber, Paul Yoder, Judy McIntosh
Lisa Gole, Gale Howard

11



Preschool Annual Report
2016

The Preschool is continuing to provide a high quality preschool program for the
children of our area. We continue to operate and maintain a quality program
under a very small budget, and with thanks to all of you for your contributions that

help us. "Working together as a community for the children of our community!"©

May, 2016 - 38 children participated in the Graduation Ceremonies. Most of the
children had just completed their first year of preschool and will continue on in
the school districts pre k programs. We had a successful year and it was nice to
be filled to capacity.

September 2016 - We begin our 55th preschool year struggling to open. The
previous year we were full to capacity and this year barely getting by. 20 children
total -10 children in each room! | have to maintain the same number of teachers
in each room so we are struggling financially to stay afloat. | had a little financial
cushion from last school year so thank god that was helpful in the beginning. |
will say at this point we are hoping that this is just and "off" year and the next one
will be better (we pray). We still operate M-W-F mornings with the same number
of staff and we have the nicest families!

We continue all our activities and visitors and parties...we are a busy place!

Side note: Mrs. Barbara Crandall is retiring in May. She has been with the
Preschool since 1987, 30 years!! Barbara began as a Teacher Assistant and
then Head Teacher for many years. She has given countless hours, blood,
sweat and tears to the Preschool and to say she will be missed, is definitely and
understatement! We wish her nothing but all the best retirement can give her
and possibly a later morning wake up time!

Thank you to everyone who supports our preschool and always to the Building
and Grounds Committee for keeping us warm and well lite, and our plumbing
running smoothly.

Thank you to all!

Tammy Joensen, Director
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2016 Personnel Committee Report

No Report
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Stewardship
Annual Report — 2016

The many activities made by various members of the
church were well done and successful (Chicken Bar-B-
Q, Rummage Sale, Friday Night Dinners & many
more). At each of the activities more help would be
greatly appreciated (come on — join in... you will enjoy

it).

My current concern is the membership — | believe we
have about 100 members but each Sunday the
number of people who are in church is about 40-70
people (I am not sure they are all members) so where
are the absent members? Maybe you can tell me if you
know.

For your information, the pledge cards given to
members in November, not all of them were returned
(this is the information | was told). Is there a problem
with the way we did this? Please Advise

Respectfully submitted,
Art Wolfe, Chairman
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Worship Committee
2016

Members - Pam Campbell Kline, Gale Howard, Marty Oldfield, Mary Yoder,
Barb Clark, Cheryl Ann Elfond and Dan LaBar.

The worship committee continued to work to create meaningful worship
services that are a blessing to all who attend as we celebrate our Lord.

We started the year preparing for Ash Wednesday and the Lenten services. A
prayer vigil was again held from Good Friday to Easter morning. Continuous
praying took place in the church sanctuary and in homes.

Pentecost was celebrated on May 15th.

We ended the year with "ADVENTure". The church was decorated after
worship along with breakfast pizza and singing carols. Plans were made for
lighting the Advent wreath, Christmas Eve and Christmas day services.

Thank you to each of the committee members for their time and many talents.
Thank you to all the people who do so much to help our service run smoothly.
Many thanks to the ushers and lay readers that assist in worship each week. We
Thank Dan LaBar and the members of the choir and bell choir for the beautiful
music. Thank you to those who worked to perfect our sound system and those
who monitor it during the service. Thank you to Brenda Fasick for all the help she
gives by preparing beautiful bulletins each week and all she does for our
committee. A special thank you to Pastor Cheryl Ann for her meaningful sermons
she brings to us.

Respectfully Submitted,

Barbara Clark
Committee Chair
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Assets

1.100
1.200
1.201
1.202
1.206
1.211
1.215
1.217

First Presbyterian Church

Balance Sheet

as of December 31, 2016

CCTC Checking Account
Savings Account

Custody Account

Custody Account Capital Fund D
A/R From Oper Acc't to Capital
PF Growth Account

PF Income Fund

Unrealized Loss (Gain)

Total Assets

Liabilities and Fund Balances

2.100
2,118
2.200
2.211
2.225
2.300
2.350
2.351
2.352

3.100

Exchange Account

State Tax Withholding
Accounts Payable

Insurance Claim Lighting 12950
Special Funds

Christmas Joy / Other

Capital Fund

Cost of Roof 2014

Parking Lot Sealing 2015

Total Liabilities
General Fund Balance
Total Fund Balance

Total Liabilities and Fund Balances

16

14,383.48
31,101.78
173.86
1,352.79
6,000.00
60,586.79
101,923.43
(50,311.83)

5165,210.30

268.00
88.81
6,000.00
11,020.00
9,180.64
396.00
100,828.57
(58,474.00)
(3,900.00)

$65.408.02
99,802.28
$99.802.28

$165.210.30



First Presbyterian Church - 2016 Treasurer’s Report

Account Name 20 He 2015 Year to

Year to Date Date Annual Budget

Income
Contributions Pledged 130,429.00 134,949.65 135,000.00
Loose Offerings 3,03091 3,150.27 3,000.00
Memorials (General) 35.00 1,038.00 500.00
Gifis & Bequests 50.00 0.00 0.00
Interest Checking 542 4.15 0.00
Dividends PF Growth 1,918.03 6,286.04 4,500.00
Dividends PF Income 2,287.85 6,802.04 5,000.00
Use of Church 2,735.00 3,190.00 3.200.00
Community Dinner Income 2,271.70 2,190.12 2,000.00
Per Capita 2,098.00 2,113.00 2,100.00
Fund Raisers 6,259.24 6,886.23 4.000.00
Coffee Hour 162.96 247.51 200.00
Total Income $151,283.11 $166,857.01 $159,500.00

Expense
Pastor Base Salary 24,747.75 37,990.26 28.,000,00
Pastor Housing 18,025.67 18,000.06 28.000.00
Pastor Travel & Professional 1,672.50 1,160.69 1,000.00
Pastor Pension & Medical 16,407.58 21,345.24 21,000.00
Pastor Continuing Education 2,420.00 499.00 500,00
Secretary Salary 4,339.58 6,908.87 6,100.00
Music Director Salary 11,042.20 10,816.75 11,000.00
Organist Replacement 150.00 250.00 250.00
FICA Tax 1,193.38 1,351.23 1,300.00
Recognition 946.76 300.00 300.00
Electricity 15,211.33 17,545.77 18,000.00
Sewer Tax 1,203.91 1,290.44 1.300.00
Telephone 2,154.47 1,783.90 1,800.00
Trash Pickup 431.00 448.00 500.00
Water 256.41 142.10 200.00
Bldg. & Prop. Mainienance 2,669.58 1,706.81 2,000.00
Janitorial Services 8.444.00 7,390.00 7.500.00
Cleaning Supplies 165.92 269.33 300.00
Kitchen Supplies 222.57 285.62 300.00
Snow Removal 430.00 1.245.00 1,300.00
Mowing 70.91 186.75 200.00
Bldg,Prop,Liab. Insurance 9,664.55 9,482.00 9,500.00
Qrgan/Piano Maintenance 369.95 379.00 500.00
Office Supplies 1,696.49 1,563.93 1,000.00
Postage 190.00 239.46 300.00
Office Equip. Mtnc. & Repair 2,747.95 231638 2,000.00
Education Curriculum §7.70 111.90 100.00
Worship Supplies 221.13 138.72 200.00
Communion Supplies 62.48 0.00 0.00
Pulpit Supply 1,820.80 566.74 800.00
Music Supplies 693,18 695.94 700.00
Fellowship 52.16 10034 100.00
Community Dinner 1,126.25 1,501.89 1,000.00
Food Pantry Contributions 2,271.70 2,190.12 2,000.00
Deacons 438.25 385.41 400.00
Per Capita 5,729.24 6,776.00 6,250.00
Presbytery Mission 4,720.76 4,887.30 5,150.00
Synod Mission. 54.30 54.30 50.00
Local & Foreign Missions 2,573.55 4,040.00 3.000.00

Total Expense $146,725.96  $166,723.64 $164,300.00

Difference $4.557.15 $133.37 ($4.800.00)
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First Presbyterian Church of Horseheads

Audit Committee Report
For the year ended December 31, 2015

On April 26, 2016, the Audit Committee performed a financial review
of the church’s books and financial records for the year ended
December 31, 2015, as required by the session’s and Book of
Order’s governance (G-3.0113). General procedures surrounding the
cash receipt and disbursement functions were reviewed, including a
review of internal controls related to these functions. The year-end
financial statements were found to accurately represent the financial
condition of the church for the period reviewed.

The audit covered a representative number of income and expense
items, as well as reviewing financial procedures. No discrepancies
were found and the Audit Committee believes that the processes in
place reflect considerable due diligence by all involved.

The Audit Committee would like to recognize the efforts of the
Treasurer (Doug Laney), Finance Committee and the other
volunteers within the church, for maintaining a high level of fiscal
responsibility for the church’s finances.

Respectfully submitted,
May 1, 2016

Cindy Price

Joe Matejka
Bob Sell
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First Presbyterian Church
2017 Budget

First Presbyterian Church Budget
12/31/16 Summary
12/31/17 Budget

2016 2017
_Budget Actual Budget
Anticipated Income
Pledges and offerings $ 138,000 $ 133460 $ 133,000
Gifts & memorials 500 85 100
Interest & investment income 9,500 4211 4.500
Use of Church 3,200 2735 3,000
Per Capita Contributions 2,100 2,098 2,500
Fundraisers for Operating 4,000 6,259 5,000
Other 2,200 2435 2,200
Income 159,500 151,283 150,300
Anticipated Expenses
Pastoral Salary and Housing 56,000 42774 56,200
Pastoral Pension, Medical & Education 22 500 20,501 24 000
Staff Services 18,950 17,672 17,700
Utilities 21,800 19,256 22,000
Building and Property Maintenance 21,600 22,039 21,700
Administrative 3,600 4634 4200
Christian Nurture 200 140 200
Worship 1,000 2,104 1,100
Music 700 693 700
Member Care 400 438 400
Denominational 11,450 10,504 11,560
Mission 6,100 5,971 6,000
Expenditures 164,300 146,726 165,760
Excess expenditures/income $ (4,800) $§ 4,557 $ (15,460)
Transfer from investment
reserves 4,800 - 10,000
$ - $ 4,557 $ (5,460)

19



In Celebration of Our Members
Who Have Served 50 Years or Longer

Carolyn Ammerman................ March 24, 1940
Patricia Moyer...........cccccceuneeen. March 24, 1940
Alfred Dalrymple ..........cceeeeeennnn. April 7, 1940
Beverly Flisnick............cccceee. April 22, 1943
Franklin Westlake...................... April 14, 1946
Marie Westlake ......................... April 14, 1946
Barbara Hutchinson ............... March 22, 1951
James BenediCt .............cccenn April 5, 1953
Margaret Tucker...................... January 3,1954
P. Richard Ziegler .................. January 3, 1954
Natalie Breese ........c....ccouun.... January 3, 1954
Adelaide Kelley .........c..cceuunn.... March 31, 1955
Gladis Wieland............c....ccc....... May 14, 1957
Marian Yoder ................... December 15, 1959
ArtWolfe.........ccoooeiiiinnnl. February 7, 1960
Wandah Smith .......................... April 14, 1960
Norma Bauer...................... February 24, 1963
Dick Bauer .........ccccceeeeeeenns February 24, 1963
Suzie Driscoll ........ccovvvviiiiennnnnn, April 11, 1963
Lorraine Price.................. September 29, 1963
Ellen Benedict.................... December 8, 1963
Konrad Jessup................... November 1, 1964
Marian Jessup.........cccc....... November 1, 1964
Betty Whipple................... December 13, 1964
Doris BuckK..........cccuvviiiiinnnnn. October 17, 1965
Doug Day....c.ccovvevvieiiiiiniiineiins June 19, 1966



FIRST PRESBYTERIAN CHURCH OF HORSEHEADS
ANNUAL REPORT OF THE TRANSITIONAL PASTOR
THE REV. DR. CHERYL ANN ELFOND
January 22, 2017

There is one body and one Spirit, just as you were called to the one hope of your
calling, one Lord, one faith, one baptism, one God and Father of us all, who is above
all and through all and in all. Ephesians 4:4-6

It has been a privilege serving with you in ministry these past 5 months. | have been
blessed by the spiritual depth and constant faithfulness that | have found present among
you! Transitional Pastors have a unique role to be both “Insiders” and “Outsiders.” That is,
as Pastor to the congregation, we are part of the congregational system but as coaches or
transitional leaders, we are to maintain a stance of looking at the congregational system
from the outside so that we may have fresh perspectives on the dynamics of
congregational life. In the Pastor’s report to the Session, | include a section of “on-going
impressions.” The list grows as | add new impressions based on my experience. | share
these on-going impressions with the congregation so that you might see how an
inside/outsider sees the congregation over time as she gets better acquainted with the
church. In some cases, areas to be worked on were lifted up in these impressions.

ON-GOING IMPRESSIONS: September 2016 — January 2017
e First Presbyterian Church is a church with a heart for mission
e This transitional time has the potential to be a time of discernment and moving
forward in God’s grace
There are differences of opinion regarding the future direction of the church
First Presbyterian Church has a treasure trove of talented people
There is a need to update the database so that information is readily available
It is remarkable how the talents of so many people get used to manage the
administration and finances of the church. Excellent work on the part of so many!

The role of the Pastor is complex! Key to carrying out this role is having certain gifts and
strengths which include personal spiritual formation and knowledge in a host of areas
(Bible, Theology, History, Worship, Preaching, Polity, Leadership, Pastoral Care and
Counseling, Teaching, and Administration). Planning and flexibility appear to be opposite
in nature but are necessary approaches to the pastoral ministry. Having a good sense of
humor also helps! Below is a summary of some of the key areas of ministry. They are all
interconnected in some way.

WORSHIP

Worship is the core responsibility of the Pastor. Pastors spend untold hours preparing the
themes and bulletins for worship, writing sermons and prayers, and planning with others
who have a role in worship such as music staff. It is my joy to have Dan LaBar as a
colleague and partner in planning worship. Our weekly time of music coordination is a
creative time of visioning and collaboration. | am working intentionally to increase the
repertoire of hymns known by the congregation so that hymns may be chosen that fit with
the scriptures and message on a particular Sunday. Dan is a great help in this endeavor
as he teaches the congregation new hymns.
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Worship is not a spectator activity and as Pastor, | am working to include more leadership
as well as more patrticipation from the congregation. Some congregants are not able to
come up the stairs and | am working to facilitate including more people in worship
leadership as well as serving communion. To that end, we may lead from below the
chancel stairs from time to time.

Worship is the foundation of any community of faith. First Presbyterian Church is blessed
with gifted persons who serve as worship assistants, ushers, greeters, sound booth
attendants, and with those who serve in the music ministry of the church. Dan LaBar is an
excellent organist and pianist and a huge asset to First Presbyterian Church. The preludes
and postludes he offers every Sunday give the congregation an opportunity to enter God’s
presence for worship and to go out for God’s service at the conclusion of worship. In
addition to all of the visible leaders, there are untold persons — too many to list individually
but especially the worship committee -- doing things behind the scenes. Many thanks to all
who are involved in any aspect of worship.

PASTORAL CARE

One of First Presbyterian Church’s greatest strengths is the ministry of the Deacons. With
a large elderly population, it is of tremendous support to a congregation and its pastor to
have such a vital ministry. Thank you to all of the Deacons and a special thank you to
Ellen Benedict who leads the Deacons in their ministry. At this time in the life of First
Presbyterian Church, pastoral care requires a significant amount of time from the Pastor
whether it be meeting with individuals or families to provide spiritual care, visiting in the
hospital or home, or conducting funerals. In the past 5 months, there have been 3
funerals.

SPIRITUAL FORMATION AND TEACHING

Providing leadership in spiritual formation and teaching is an important role of the Pastor
and it is integrated into all that the Pastor does in worship and in working with committees
and staff. There are times when the Pastor may teach specific classes or lead a workshop.
| meet with the Monday Coffee and Conversation group and lead the Tuesday Bible Study
group. | think there may be more opportunities for studies that would allow for persons
who work during the day to attend.

LEADERSHIP

Pastors provide leadership in a variety of ways; first and foremost, the Pastor’s role is to
equip others for ministry. The Pastor also helps the congregation focus its vision and
engage in prayerful discernment and decision-making as it carries out its ministry in
Christ's name. In particular, the Pastor supports the ministry of the Session and the Staff.
The Session’s previous practice was to meet every other month and | requested that
during this Transitional Time, we meet every month for the purpose of taking time to reflect
on our ministry and to engage in on-going learning and leadership development. The
Session rotates every month holding a business meeting one month and then the next
month holding a “non-agenda” meeting where we have more time to focus on ministry
patterns and needs and to engage in learning. Every month, even during “business
meetings” there is some leadership development component.
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The topics for learning that we have engaged include:

Lectio Divina as a spiritual practice (this is a way of reading scripture)

Appreciative Inquiry (we practiced this with the congregation on November 6, 2016)
Change Theory (where we also discussed our attitudes about change)

Healthy Congregations Focus on Strengths

Leading on the Balcony and the Dance Floor (a discussion on how to lead while also
participating)

e Congregational Size Theory

We will continue to grow as leaders and share this learning with the congregation. Topics
for the future include Discernment and Decision Making as well as modules from the
Healthy Congregations curriculum focusing on leadership. This includes topics such as:
Healthy Congregations Focus on Mission, Self-Differentiated Leadership, Healthy
Congregations Respond to Anxiety, Healthy Congregations Manage Conflict, The 7 Habits
of Health Promoting Church Leaders, and Healthy Congregations Act Flexibly and
Creatively.

Ministry in our time requires spiritual maturity and leadership from our Session and Pastor
working together. Things are not the way they used to be in the 1950’s-1970’s when
churches could hardly contain all of the people on a Sunday morning but people out there
in the world are still in need of spiritual nurture and are spiritually hungry. Our task is to
discover how we are called to meet those spiritual needs. It could mean change on our
part.

ADMINISTRATION

Administration is something we all do because it undergirds and provides support. Pastors
spend a fair amount of time doing administration. At the same time, the Pastor is
constantly recalculating priorities based on Pastoral Care or other emergencies that may
arise. Supporting the role of the Pastor administratively is an extremely capable Secretary.
Thank you to Brenda Fasick for your support and passion for giving of your talents.

PASTORS AND CONGREGATIONS

Pastors and Congregations serve together in a mutual relationship. The quality of the
relationships and communication among members and the quality of the pastor-
congregation relationship requires constant nurturing and prayer. It is a true blessing to be
in partnership with you. | have found First Presbyterian Church to be a place of grace and
hospitality.

God is working God’s purposes out in First Presbyterian Church and you are a part of that.

Look for and enjoy the gracious love of God made known to us through Jesus Christ our
Lord.

Grace and peace,
Cheryl Ann

The Rev. Dr. Cheryl Ann Elfond
Transitional Pastor
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